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Supplier Diversity
N Action

Faiza Rasheed, Head of Tfl's Procurement, Policy, Strategy
and Best Practice Unit talks about TfL’s innovative
approach to supplier Diversity and how it has had the
opportunity to influence supply chain composition.

The Mayor's vision is to develop London as an exemplar world city, which demonstrates social
inclusivity and diversity at all levels. TfL is breaking new ground with its Supplier Diversity programme
which is designed to bring this vision to life. Rasheed says “Supplier diversity plays an
important part in contributing to TfL's equality and inclusion commitments.
It is a key priority for the Mayor and therefore important that we develop a
diverse supply chain”.

Transport for London (TfL) is responsible for cosmopolitan society means that demographics of
operating London’s transport network, which suppliers and customers have evolved, presenting
includes the Underground, taxis, buses and another business case for diversity.

trams. With a spend of £5 billion in goods, TfL is one of the first public sector organisations
works and services, it is the largest within Europe to implement a supplier diversity
procurer under the Mayor of programme. “The lack of precedent in this area
London, Ken Livingstone. provided TfL with an opportunity to lead the way",
says Rasheed.
Why do it?
There are social and Programme approach
commercial benefits TfL launched its Supplier Diversity programme in
for promoting supplier April 2005 and since then Rasheed'’s team, along
diversity. Rasheed says with the legal, procurement and diversity advisors,
“Diverse suppliers has mainstreamed supplier diversity into Tfl's
stimulate innovation and business operations.
are able to provide more Tfl's supplier diversity programme consists
cost-effective solutions. of various projects which were executed
This in turn drives social and simultaneously for maximum impact. “To start
economic growth”. Today's with we wanted absolute clarity on what is meant
by ‘Diverse Suppliers’” says Rasheed. “So we
created our own definition of Diverse Suppliers.
This includes SMEs, BAMEs, women-owned and
disabled-owned businesses amongst others”.

Faiza Rasheed.
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An equality policy

Outline of equality objectives and
how these will be achieved including
how they will be implemented by sub-
contractors

A diversity training plan

Outline how employers and contractors
will be trained in diversity issues that
may arise in delivering the contract

A supplier diversity training plan
Explaining the bidders’ proposal for

Ept London Rastway

work with its existing suppliers.

“Tfl's proactive supplier relationship
management approach helped to discuss
and share information on supplier
diversity. This resulted in a project to be
launched with its key suppliers”
says Rasheed.

These suppliers were asked to provide
details of their equality policy, diversity
training plan, supplier diversity and
communications plan. Assessment of the

To this end, TfL's Procurement teams
have attended various ‘Meet the Buyer’
events designed to bring diverse suppliers
in contact with buyers. TfL has also
recently hosted its own event to encourage
a two-way dialogue between diverse
suppliers and its buyers.

Additionally, TfL is continuing to work
with the London Development Agency
(LDA) to seek out suitable diverse
suppliers that can fulfil its procurement
requirements.

N o =
optimising the participation of diverse extensions — S Next steps
suppliers, including details of how this TR The challenges TfL now faces is to fully
will be encouraged and measured embed and mainstream supplier diversity
into the organisation, its culture and
A communications plan practice to fulfil its vision. “It is not
Outlining how bidders will manage just a static activity of writing a
external relations and communications programme” says Rasheed.
with the local communities and e For its Supplier Diversity
stakeholders programme to be successful, TfL
o must ensure the programme
“If bidders failed to meet the requirements - - is maintained, monitored
they were unable to proceed to the F EENJ it il and benchmarked against
next stage of the bidding process” says e the key players conducting
Rasheed. The contract conditions . similar programmes in Supplier
also asked bidders to cascade the Diversity.
requirements to its sub-contractors and v Rasheed added “We'll keep
report implementation progress to TfL. driving the various supplier
Furthermore, the contract was given - diversity projects forward to ensure
‘teeth’ by including a provision which Ell'-'-‘ it that the programme maintains
could lead to the eventual removal of = - its momentum. We are continually
the contractor and sub-contractor if the —— e e bt identifying new contracts where
diversity requirements were not met. EEEEE AL Bt diversity requirements can be applied.

The tube carriages manufacturing
contract has recently been awarded
to Bombardier and the infrastructure
development contract is due to be
awarded shortly. Once the contracts begin,
the benefits of supplier diversity will
start to be realised.

Working with suppliers

The long term nature of TfL's contracts
means that to fully implement supplier
diversity requirements, it also needs to

=5
documents resulted in joint action plans
to improve suppliers’ performance in
diversity. “There's also an opportunity for
suppliers to benchmark their performance
against each other” says Rasheed.
“Though it leaves us with a challenge on
how to engage diverse suppliers directly
into our supply chain”.

By doing so, we not only help support
the vibrancy of the London community,
we also expose TfL to a wider range of
innovative solutions, developed with future
generations in mind”.
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